NOTICE OF MONTHLY MEETING OF DIRECTORS
OF
WILLIAMS LAKE RECREATIONAL WATER AND SEWER DISTRICT
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
	NOTICE IS HEREBY GIVEN that the monthly meeting of the Directors of Williams Lake Recreational Water and Sewer District will be held at the time and place stated below for the purpose of conducting the monthly business meeting of Directors, bringing the minutes current and transaction there of all such other business as may lawfully come before said meeting.  Please see the Agenda attached hereto.
	Date of Meeting:	Friday, October 17, 2025 
Time of Meeting:	10:00 a.m.
	
Place of Meeting:	via ZOOM 
(see ZOOM directions below)

TO VIEW THE MEETING REMOTELY, PLEASE FOLLOW THE LINK BELOW
Join Zoom Meeting
https://zoom.us/j/89578991922
OR via phone from the following numbers (if you are unable to use via internet)
+1 253 215 8782(Tacoma)
+1 301 715 8592(Washington DC)
+1 312 626 6799(Chicago)
+1 346 248 7799(Houston)
+1 669 900 6833(San Jose)
+1 929 205 6099(New York)

Meeting ID: 895 7899 1922
Passcode: 475592

						____Anne Franken___________
						Anne Franken, Secretary



AGENDA
Williams Lake Recreational Water & Sewer District
Regular Meeting of Directors

Date:	Friday, October 17, 2025 
*Denotes Action Item

*1.	Call the meeting or order and record attendance
*2..	Changes to Agenda 
*3.	Approve Agenda
*4.	Read and Approve Minutes of the regular meeting held Thursday, September 18, 2025
*5.	Review and Approve the Financial Reports
	*a)	Water and Sewer Bills – September
*b)	Review and Approve the Financial Statements for the Water and Sewer Districts
*c)	Annual Sewer bill updates
d)	Patron’s Comments
*6.	Operations:  Unfinished Old Business
*a)	Telemetry System – Final updates and source code for Phase II and training session for Board
*b).	New Water Hookups – Terry, Schum (application and deposit received from Schum), Roach, 
Hone, Hulse (previous Toulouse) - pended till Spring .   new request pending from  Dale Anich
*c)	Mark to report on water usage 
*d)	Issue of power for Southside water tank – Mark is obtaining bids to complete asap.
 e)	Patron’s Comments
*7.	New Business
	*a).	Quote from Dahle’s and others  re; road insulation to correct the North Shore freeze problems
*b).	Chlorination System quotes (Mark/Jared) – pended till Spring for bids
*c).	Update end of sewer line (near Craig Ammar) to verify end and to have Jared include in Facilities 
Review.
	*d)	Short term water storage from the lake – Tim to report on update
*e)	2010 Board Vote to establish a sub district for the sewer district
*f).	Discussion of hook-up fees for Water and Sewer
 g).	Patron’s comments							
*8.	Other
	*a)	Other items/correspondence 	
 b)	Patron’s Comments
*9.	Call for Executive Session IRS 74-206 (I) (F)
 10.	Adjournment	


WILLIAMS LAKE RECREATIONAL WATER AND SEWER DISTRICT
Regular Meeting – October 17, 2025
Minutes

The meeting was called to order at 10:00 a.m. by Llee Chapman.  A quorum of board members was in attendance via ZOOM including Llee Chapman, Gary Mulkey, Craig Ammar, Cathy Ennis and Tim Murr.  Also in attendance Mark Moore, Kyle Jacobs, Rich Franken and Anne Franken.   

There were no changes to the agenda, Tim made a motion to approve, Craig seconded.  All approved

The minutes from the previous regular meeting of September 19, 2025, were presented.  Motion to approve Tim  seconded by Craig.  All approved as presented.

Gary discussed the Water financial reports and automatic bills/payments September.   Motion to approve and pay bills as presented by Gary, Tim seconded..  All approved.  

Gary also discussed the Sewer financial reports and automatic bills/payments. Motion to approve by Gary, seconded by Craig.  All approved as presented.    All sewer bills paid in full.

Llee discussed a recent email from Ed Harlow, he states the 2 lower vaults are tracking correctly and will be up to discontinue the wires and consolidate the screen so that Mark will be able to view.  Mark agrees that the rest is viewable and working well.

New water hookup deposits were received for Michelson property on the water.  Gary wants to make sure that the work will not cause disruption to the road and residents who must travel that way.  Preference to be early Spring.  Llee asked Anne to send email and advise that they must coordinate with Mark Moore before they proceed.  Mark suggests Corey also be contacted to coordinate the sewer set up.  Mark will coordinate with all entities.

Mark stated that water usage is down to approximately $5,000 gal/day.  It appears the leaks have been repaired and we are now seeing more accurate usage numbers.  The purge will be opened once Russell Froemming has left for the season.

Mark stated that the Southside power issue is set for November to add a UPS unit and solar.  

Mark stated the road insulation to correct the North shore freeze problems has been implemented.  Greg Roach handled for approx.. $5,600 (significantly less than the Dahle quote).   In addition the end of the sewer line (near Craig Ammar) has also been completed with additional insulation and dirt.  Jared will update the plan to reflect these updates.
Llee stated that Jared has the recommendations for Chlorination System on paper, and has it parted it for bid.  This will be pended till Spring.

Short term water storage tanks from the lake for fire purposes were discussed.  The tanks Tim was interested in were not appropriate for our system.  Mark found a suitable 5,000 gallon tank (new) which would suffice for about $5,000 but stated it would have to be winterized and emptied annually.  Mark reminded all that we currently have a large lake of water.  Gary also agreed he doesn’t think it is needed, however, recommended we move the electrical switch on the pump closer to the pump for easy access.  This item is tabled pending new ideas and possible coordination with the HOA.

Also discussed, a possibility of a sub district for the sewer district.  Llee and Tim met with previous accountants and Llee spoke with Slavin Law for their recommendations.  It is determined that the accounts will remain separate as they are currently.  However, for future budgets we will combine sewer and water for purposes of our L2 requirement.   

After much discussion, it is recommended to set up a Capital Budget for Updates and Maintenance to our Sewer System.  Craig made a motion that we will keep the $300 annual fee for those on the lake which is applied to annual maintenance, and that we will also start in December to post a monthly accounting memorandum line item to reflect $1,000 to be designated as a Sewer Budget for Capital Improvements. In addition, the sewer budget will be included with the water budget annually for L2 purposes.  Tim seconded, all approved.

Llee will assist Anne to create verbiage for our Policy Manual, as well as necessary notification to the home and lot owners of Williams Lake. 

Llee discussed the current fee system for water and sewer hookups and the Board.  Much discussion, primarily to keep sewer fees the same, however, to raise the water fees to cover costs as we run a deficit with any new hookup.  In addition, any surplus should go into savings account and not reimbursed to homeowner.  Llee asked Anne to send copies of current Resolution 21-01 and old 08-01 for the board to review and bring suggestions to next meeting for updates to our Policy Manual and our application forms.
  
Next meeting scheduled for THURSDAY, NOVEMBER 20, 2025 at 10 a.m. via ZOOM.  

No need for Executive Session.

There being no further business, Craig made a motion to adjourn the meeting, Tim seconded.  Meeting adjourned at 11:38 a.m.

 
